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Independent Auditors’ Report 
 
 
Board of Directors 
Ruby’s Place, Inc.  
  d/b/a Restorative Pathways and Subsidiaries 
 
Opinion 
 
We have audited the accompanying financial statements of Ruby’s Place, Inc. d/b/a Restorative 
Pathways and Subsidiaries (collectively, the “Organization”), which comprise the consolidated 
statement of financial position as of June 30, 2025, and the related consolidated statements of 
activities, functional expenses and cash flows for the year then ended, and the related notes to 
the consolidated financial statements. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the financial position of the Organization as of June 30, 2025, and the 
changes in net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditors’ Responsibilities for the Audit of the 
Consolidated Financial Statements section of our report. We are required to be independent of the 
Organization and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. Only the financial statements of 
Ruby’s Place, Inc. d/b/a Restorative Pathways were audited in accordance with Government 
Auditing Standards.  
 
Responsibilities of Management for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about the 
Organization’s ability to continue as a going concern within one year after the date that the 
consolidated financial statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the consolidated financial statements. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization’s internal control. 
Accordingly, no such opinion is expressed. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 
presentation of the consolidated financial statements. 

 
• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the Organization’s ability to continue as a 
going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 
Report on Summarized Comparative Information 
 
We have previously audited the Organization’s June 30, 2024 financial statements, and we 
expressed an unmodified audit opinion on those audited financial statements in our report dated 
September 30, 2025. In our opinion, the summarized comparative information presented herein 
as of and for the year ended June 30, 2024 is consistent, in all material respects, with the 
audited financial statements from which it has been derived. 
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Report on Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The consolidating schedules of financial position and activities on 
pages 22 and 23 are presented for purposes of additional analysis and are not a required part of 
the consolidated financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to 
prepare the consolidated financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the consolidated financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the consolidated financial statements 
or to the consolidated financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated in all material respects in relation to the consolidated 
financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated May 
12, 2026, on our consideration of Ruby’s Place, Inc. d/b/a Restorative Pathways’ (“RP”) internal 
control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
RP’s internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering RP’s 
internal control over financial reporting and compliance. 
 

 
 
May 12, 2026  



2025 2024
ASSETS
Cash 1,475,364$    1,828,982$   
Investment 100,000         -                   
Grants receivable 4,394,709      3,016,641     
Other receivables 27,485           194               
Prepaid expenses and deposits 157,060         102,558        
Cash surrender value of life insurance -                     31,631          
Deposits 11,520           27,300          
Property and equipment, net 2,712,553      2,429,626     
Investments in unconsolidated affiliates 1,700,002      -                   
Right-of-use asset - operating leases, net 385,145         277,987        

10,963,838$   7,714,919$   

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable 142,790$       84,470$        
Accrued liabilities 377,226         728,277        
Refundable advances 1,569,197      54,701          
Line of credit payable 500,000         -                   
Notes payable 1,422,981      836,578        
Leases payable 395,337         283,294        

Total Liabilities 4,407,531      1,987,320     

Net Assets
Net Assets Without Donor Restrictions

Without board designations 5,562,307      4,740,547     
With board designations 819,000         750,000        

Total Net Assets Without Donor Restrictions 6,381,307      5,490,547     

With donor restrictions 175,000         237,052        

Total Net Assets 6,556,307      5,727,599     

10,963,838$   7,714,919$   

Ruby's Place, Inc.

Consolidated Statement of Financial Position
June 30, 2025

(with comparative amounts at June 30, 2024) 

d/b/a Restorative Pathways and Subsidiaries

See notes to consolidated financial statements
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New American Leaders, Inc.

Statement of Activities
Year Ended September 30, 2021

(with summarized totals for year ended September 30, 2020)

Without Donor With Donor 2024

Restrictions Restrictions Total Total
REVENUE AND SUPPORT
Government grants 17,580,296$  -$                  17,580,296$  14,435,203$   
Foundation grants 105,664         167,500        273,164         72,000            
Contributions 93,515            17,948          111,463         89,391            
Contributed non-financial assets 10,892            -                    10,892           15,574            
Other income 243,732         -                    243,732         4,690              
Net assets released from restrictions 247,500         (247,500)       -                     -                      

Total Revenue and Support 18,281,599    (62,052)         18,219,547    14,616,858     

EXPENSES
Program services 13,526,787    -                    13,526,787    10,031,954     
Management and general 2,515,568      -                    2,515,568      3,355,434       
Fundraising 133,434         -                    133,434         222,012          

Total Expenses 16,175,789    -                    16,175,789    13,609,400     

      
Change in Net Assets from 

Operating Activities 2,105,810      (62,052)         2,043,758      1,007,458       

NON-OPERATING ACTIVITIES
Donations (610,000)        -                    (610,000)        -                      
Loss on disposal of property and equipment (605,050)        -                    (605,050)        -                      

Change in Net Assets 890,760         (62,052)         828,708         1,007,458       

NET ASSETS
Beginning of year 5,490,547      237,052        5,727,599      4,720,141       

End of year 6,381,307$    175,000$      6,556,307$    5,727,599$     

2025

Ruby's Place, Inc.

Consolidated Statement of Activities
Year Ended June 30, 2025

(with summarized totals for the year ended June 30, 2024)

d/b/a Restorative Pathways and Subsidiaries

See notes to consolidated financial statements
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New American Leaders, Inc.

Statement of Functional Expenses
Year Ended September 30, 2021

(with summarized totals for year ended September 30, 2020)

Program Management 2025 2024

Services and General Fundraising Total Total

Salaries and wages 6,118,548$     1,039,794$     -$                    7,158,342$     6,576,314$     
Payroll taxes and benefits 1,247,295       216,676          -                      1,463,971       1,278,937       
Program supplies 405,263          -                      -                      405,263          1,027,349       
Grants 972,848          -                      -                      972,848          241,143          
Client paid rent 1,134,919       -                      -                      1,134,919       1,571,147       
Client related emergency expenses 921,003          -                      -                      921,003          -                      
Occupancy 474,532          18,784            -                      493,316          340,790          
Maintenance and repairs 104,530          24,812            -                      129,342          428,745          
Professional services 1,484,613       747,164          98,518            2,330,295       717,772          
Legal expenses -                      50,000            -                      50,000            512,053          
Depreciation 101,062          -                      -                      101,062          81,814            
Insurance 115,945          54,466            -                      170,411          77,882            
Conferences, training and meetings 128,394          38,270            -                      166,664          206,837          
Equipment, equipment rentals and leases 40,400            2,903              -                      43,303            112,338          
Travel and meals 24,283            130,889          -                      155,172          68,853            
Communications 73,113            20,804            -                      93,917            54,842            
Vehicle 13,744            280                 -                      14,024            -                      
Advertising -                      10,529            2,854              13,383            71,186            
Information technology 76,404            -                      -                      76,404            123,242          
Dues, licenses and service fees 34,151            16,390            584                 51,125            12,185            
Supplies 31,375            5,680              -                      37,055            21,580            
Bank fees 124                 18,795            -                      18,919            14,800            
In-kind donations 10,892            -                      -                      10,892            15,574            
Interest -                      62,947            -                      62,947            26,801            
Miscellaneous 11,500            55,020            -                      66,520            20,704            
Postage and shipping 1,849              1,365              -                      3,214              3,109              
Fundraising event -                      -                      31,478            31,478            -                      

Other services -                      -                      -                      -                      3,403              
Total Expenses 13,526,787$   2,515,568$     133,434$        16,175,789$   13,609,400$   

Ruby's Place, Inc.

Consolidated Statement of Functional Expenses
Year Ended June 30, 2025

(with summarized totals for the year ended June 30, 2024)

d/b/a Restorative Pathways and Subsidiaries

See notes to consolidated financial statements
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2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 828,708$      1,007,458$   
Adjustments to reconcile change in net assets to

net cash from operating activities:
Depreciation 101,062        81,814          
Loss on disposal of property and equipment 605,050        -                    
Amortization of right of use asset - operating lease 138,289        79,308          
Changes in Operating Assets and Liabilities

Grants receivable (1,378,068)    (455,661)       
Other receivables (27,291)         56                 
Prepaid expenses and deposits (54,502)         63,092          
Cash surrender value of life insurance 31,631          -                    
Deposits 15,780          1,563            
Accounts payable 58,320          (38,908)         
Accrued liabilities (351,051)       283,155        
Refundable advances 1,514,496     (94,990)         
Leases payable (133,404)       (77,323)         

Net Cash from Operating Activities 1,349,020     849,564        

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (1,144,123)    (1,529,900)    
Proceeds from disposals of property and equipment 155,084        -                    
Purchase of investment (100,000)       -                    
Investments in unconsolidated affiliates (1,700,002)    -                    

Net Cash from Investing Activities (2,789,041)    (1,529,900)    

CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on note payable (8,597)           (3,422)           
Borrowings on line of credit 500,000        -                    
Receipt of notes payable 595,000        840,000        

Net Cash from Financing Activities 1,086,403     836,578        

Net Change in Cash (353,618)       156,242        

CASH 
Beginning of year 1,828,982     1,672,740     

End of year 1,475,364$   1,828,982$   

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid for interest 62,947$        26,801$        

Ruby's Place, Inc.

Consolidated Statement of Cash Flows
Year Ended June 30, 2025

(with comparative amounts for the year ended June 30, 2024)

d/b/a/ Restorative Pathways and Subsidiaries

See notes to consolidated financial statements
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1. Organization 
 
The accompanying consolidated financial statements include the accounts of Ruby’s 
Place, Inc. d/b/a Restorative Pathways (“Restorative Pathways”) and its wholly owned 
subsidiaries Lena’s House LLC (“Lena’s House”), Betty’s Village LLC (“Betty’s Village”), 
and Youth Village LLC (“Youth Village”). Ruby’s Place was incorporated on July 10, 
1973 as a not-for-profit organization in California.  
 
Lena’s House, Betty’s Village, and Youth Village (collectively, the “Subsidiaries”) filed 
their articles of organization in the State of California in November 2024 and are real 
estate holding entities. Restorative Pathways has both 100% membership interest and 
the exclusive right to manage and control the affairs of the Subsidiaries. 
 
There was no activity for Lena’s House during the year ended June 30, 2025. 
 
Restorative Pathways and the Subsidiaries (collectively, the “Organization”) are focused 
on providing housing, shelter, food, counseling and supportive services to survivors of 
domestic violence, human trafficking and homelessness. The population served includes 
women, men, and children throughout the San Francisco Bay area.  
 
Restorative Pathways is exempt from income taxes under Section 501(c)(3) of the 
Internal Revenue Code, and has been classified as an organization that is not a private 
foundation. The Subsidiaries are considered disregarded entities for tax purposes and 
are not subject to examinations. 
 

2. Summary of Significant Accounting Policies 
 
Basis of Presentation and Use of Estimates 
 
The accompanying consolidated financial statements have been prepared in accordance 
with accounting principles generally accepted in the United States of America 
(“US GAAP”), which requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of 
revenue and expenses during the reporting period. Accordingly, actual results could 
differ from those estimates. 
 
Basis of Consolidation 
 
The consolidated financial statements include the accounts of Restorative Pathways, and 
the Subsidiaries. During fiscal 2025, total amounts transferred to Betty’s Village and Youth 
Village from Ruby’s Place totaled $245,458 and $216,942, which were eliminated upon 
consolidation. All other intercompany balances and transactions have also been 
eliminated upon consolidation. 
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2. Summary of Significant Accounting Policies (continued) 
 
Net Asset Presentation  
 
The Organization reports information regarding financial position and activities in two 
classes of net assets: without and with donor restrictions. 
 
Without donor restrictions – consist of resources available for the general support of the 
Organization’s operations. Net assets without donor restrictions may be used at the 
discretion of the Organization’s management and Board of Directors. 
 
With donor restrictions – represent amounts restricted by donors to be used for specific 
activities or at some future date, or which require the Organization to maintain in 
perpetuity, including funds that are subject to restrictions or gift instruments requiring that 
the principal be invested in perpetuity and the income be used for specific or general 
purposes. When a donor restriction expires, that is, when a time restriction ends or a 
purpose restriction is fulfilled, net assets with donor restrictions are reclassified to net 
assets without donor restrictions and reported in the consolidated statement of activities as 
net assets released from restrictions. 
 
Investments and Income Recognition 
 
Restorative Pathways reports investments at fair value. Purchases and sales of 
securities are recorded on a trade-date basis. Interest income is recorded on the accrual 
basis and dividends are recorded on the ex-dividend date. Realized and unrealized 
gains and losses are included in the accompanying consolidated statement of activities.  
 
Investments in Unconsolidated Affiliates 
 
Investments in entities over which Restorative Pathways has significant influence, but 
not control, are accounted for under the equity method of accounting. Such investments 
are recorded at cost and adjusted thereafter for Restorative Pathways’ share of the 
investees’ net earnings or losses, distributions received, and any impairment. Any basis 
differences between the carrying amount of the investment and Restorative Pathways’ 
share of the underlying net assets of the investee are allocated to identifiable assets and 
liabilities and recognized over the related periods benefited, as appropriate. 
 
Fair Value Measurements 
 
The Organization follows U.S. GAAP guidance on fair value measurements which 
defines fair value and establishes a fair value hierarchy organized into three levels 
based upon the input assumptions used in pricing assets. Level 1 inputs are related to 
assets with unadjusted quoted prices in active markets. Level 2 inputs relate to assets 
with other than quoted prices in active markets which may include quoted prices for 
similar assets or liabilities or other inputs which can be corroborated by observable 
market data. Level 3 inputs are unobservable and are used to the extent that observable 
inputs do not exist. The Organization’s investment in a certificate of deposit is 
considered a Level 2 investment.  
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2. Summary of Significant Accounting Policies (continued) 
 
Property and Equipment  
 
Property and equipment in excess of $1,000 are recorded at cost and depreciated using 
the straight-line method over their useful life of 5 years. 
 
Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is noted. If the carrying amount of 
the asset is not recoverable, the value is written down to the asset’s fair value. There 
were no asset impairments for the years ended June 30, 2025 and 2024. 
 
Grants 
 
The Organization recognizes grant revenues in the consolidated statement of activities 
to the extent that reimbursable expenses have been incurred for the purpose specified 
by the grantor during the period. Advanced funds received from grantors prior to 
submission of reimbursable claims are reported as contract advances in the 
consolidated statement of financial position. Revenue for performance based grants and 
contracts are recognized on a fixed fee unit basis based on actual services rendered, not 
to exceed the maximum allowable per the grant or contract. 
 
Contributions  
 
The Organization records earned support and revenues on an accrual basis. In addition, 
the Organization records cash and promises to give as support and revenue, when they 
are received unconditionally at their fair value. Conditional contributions are recognized 
only when the conditions on which they depend are substantially met. Amounts received 
before conditions are substantially met are reported as refundable advances on the 
consolidated statement of financial position. 
 
Unconditional promises to give that are expected to be collected in future years are 
recorded at the present value of their estimated future cash flows. The discounts on 
those amounts are computed using rates applicable to the years in which the promises 
are received and consider market and credit risk as applicable. Amortization of the 
discount is included in contribution revenue over the life of the pledge. 
 
Allowance for Doubtful Accounts  
 
The Organization provides an allowance for doubtful accounts based upon prior 
experience and management’s assessment of the collectability of specific accounts. 
Management deems all receivables to be collectible at June 30, 2025 and 2024. 

  



Ruby’s Place, Inc. 
d/b/a Restorative Pathways and Subsidiaries 

 
Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 
 
 
 

11 

2. Summary of Significant Accounting Policies (continued) 
 
Donated Goods and Services  
 
Contributions of noncash assets are recorded at their fair values in the period received. 
Donated contributions of services that create or enhance nonfinancial assets or that 
require specialized skills, provided by individuals possessing those skills, and that would 
typically need to be purchased if not provided by donation, are recorded at their fair 
values in the period received. 
 
Leases  
 
The Organization has both long-term and short-term lease agreements. At inception, the 
Organization evaluates each arrangement to determine whether it qualifies as a lease. 
Operating leases are recorded as right-of-use assets – operating leases, net (“ROU 
asset”), and as lease liabilities within the accompanying consolidated statement of 
financial position. 
 
ROU asset represents the right to use an underlying asset for the lease term and leases 
payable represents the obligation to make lease payments arising from the leases. 
Operating lease ROU asset and liabilities are recognized at the lease commencement 
date based on the present value of lease payments over the lease term. The lease does 
not provide an implicit borrowing rate. The Organization uses a risk-free rate based on 
the information available at the commencement date in determining the present value of 
lease payments. The operating lease ROU asset includes any lease payments made 
and excludes lease incentives. The lease term may include options to extend the lease 
and when it is reasonably certain that the Organization will exercise that option, such 
amounts are included in ROU asset and leases payable. Lease expense for lease 
payments is recognized on a straight-line basis over the lease term.  
 
The Organization’s lease agreements do not contain any material residual value 
guarantees or material restrictive covenants. 
 
The Organization has lease agreements with lease and non-lease components, which 
are generally accounted for separately. Variable lease components in the leases are 
cleaning, utilities, and security and are recognized in operating expenses in the period in 
which the obligation is incurred.  
 
The Organization applies the short-term lease exemption to all of its classes of 
underlying assets. During the years ended June 30, 2025 and 2024, short-term lease 
costs amounted to $156,135 and $153,187. 
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2. Summary of Significant Accounting Policies (continued)

Functional Allocation of Expenses

The cost of providing various programs and other activities has been summarized on a
functional basis in the consolidated statement of activities. Specific expenses that are
readily identifiable to a single program or activity are charged to that function. Certain
expenses are attributable to more than one program or supporting function and have
been allocated in reasonable ratios determined by management. These expenses
include salaries and wages and payroll taxes and benefits, which are allocated based on
estimates of time and effort.

Advertising

Advertising is expensed as incurred.

Accounting for Uncertainty in Income Taxes

Restorative Pathways recognizes the effect of income tax positions only when they are
more likely than not of being sustained.  Management has determined that Restorative
Pathways had no uncertain tax positions that would require financial statement
recognition or disclosure. Restorative Pathways is no longer subject to examinations by
the applicable taxing jurisdictions for years prior to June 30, 2022.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the
consolidated financial statements through the date that the consolidated financial
statements were available to be issued, which date is May 12, 2026.

3. Property and Equipment

Property and equipment consist of the following at June 30:

2025 2024

Land 767,314$     639,307$      
Buildings and improvements 1,077,448    2,924,838     
Furniture and equipment 1,511,399    272,284        

3,356,161    3,836,429     
Accumulated depreciation (643,608)      (1,406,803)    

2,712,553$  2,429,626$   
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3. Property and Equipment (continued) 
 
During the year ended June 30, 2025, Restorative Pathways purchased eight tiny homes 
totaling $846,840 and acquired an additional $297,283 of furniture and equipment, all for 
programmatic purposes. 
 
During the year ended June 30, 2025, Restorative Pathways transferred property and 
equipment with a net book value of $245,458 and $216,942 to Betty’s Village and Youth 
Village. 
 
During the year ended June 30, 2024, Restorative Pathways purchased a property in 
Alameda County, California for $1,200,000, of which $511,300 was allocated to land and 
$688,700 to the building. Additionally, Restorative Pathways also purchased 4 tiny 
homes totaling $329,900 for programmatic purposes. 
 
During the year ended June 30, 2025, Restorative Pathways disposed of a property 
located in Philadelphia that had been donated in fiscal 2023 and recognized a loss on 
disposal of $52,821 in connection with the sale. 
 
Additionally, Restorative Pathways disposed of certain building improvements and 
furniture and equipment, resulting in an additional loss on disposal of $109,084. 
 
Regarding certain tiny homes purchased in fiscal year 2024 and prior years, Restorative 
Pathways recognized a $481,797 loss on the disposal of property and equipment during 
the year ended June 30, 2025, related to units not delivered by the builder. Restorative 
Pathways filed complaints with the California Contractors State License Board, the 
California District Attorney’s Office, and the Better Business Bureau of the San 
Francisco Bay area regarding this matter. 
 

4. Investment 
 
Investment consists of a certificate of deposit. The value of the certificate of deposit is 
recorded at cost plus accrued interest. During the year ended June 30, 2025 there was 
no transfers in or out of Levels 1, 2 or 3 of the fair value hierarchy. 
 

5. Investments in Unconsolidated Affiliates 
 
On December 1, 2024, Restorative Pathways purchased a 50% interest in a 
Colorado-based LLC (“Colorado LLC 1”) for $700,002. The excess of the purchase price 
over Restorative Pathways’ proportionate share of the underlying net book value of 
Colorado LLC 1 was attributable to the fair value of real estate owned by Colorado 
LLC 1 and will be recognized through equity in earnings over the life of the related asset. 
 
On January 1, 2025, Restorative Pathways purchased a 33% interest in a Colorado-
based LLC (“Colorado LLC 2”) for $1,000,000. The excess of the purchase price over 
Restorative Pathways’ proportionate share of the underlying net book value of Colorado 
LLC 2 was attributable to the fair value of a recovery center business owned by  
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5. Investments in Unconsolidated Affiliates (continued) 
 
Colorado LLC 2 and will be recognized through equity in earnings over the life of the 
related assets. 
 
The investments in Colorado LLC 1 and Colorado LLC 2 are included in investments in 
unconsolidated affiliates on the consolidated statement of financial position. 
 

6. Line of Credit 
 
As of June 30, 2024, Restorative Pathways maintained a $1,000,000 revolving line of 
credit with a financial institution. The line of credit was secured by Restorative Pathways’ 
receivables and fixed assets. Borrowings under the agreement bore interest at the Wall 
Street Journal prime rate plus 0.50%, payable monthly. There were no outstanding 
balances as of June 30, 2024. During 2025, the revolving line of credit was reduced to 
$500,000, with a new expiration date of December 3, 2025. Borrowings under this 
arrangement bear interest at the Wall Street Journal prime rate plus 0.50%, payable 
monthly. On December 3, 2025, the line of credit was increased to $1,000,000 with a 
maturity date of December 3, 2026. Borrowings under this arrangement bear interest at 
the Wall Street Journal prime rate plus 0.50%, payable monthly. As of June 30, 2025, 
there was $500,000 outstanding on the line of credit. Interest expense for the year ended 
June 30, 2025 for the line of credit totaled $3,438 and there was no interest expense for 
the line of credit during the year ended June 30, 2024. 
 

7. Notes Payable 
 
In connection with the purchase of a property in Alameda County, California, during the 
year ended June 30, 2024, Restorative Pathways obtained a $840,000 commercial real 
estate loan with a lender. The loan bears interest at an adjustable rate of 7.112% per 
annum through January 1, 2029, the next scheduled rate adjustment date. Thereafter, 
the rate will reset, subject to a maximum of 15.112% under the terms of the agreement. 
 
Monthly payments of $5,652 are required through the next rate change date, at which 
time the payment amount will be recalculated based on the updated interest rate. All 
remaining principal and accrued interest are due upon maturity on January 1, 2034. The 
outstanding balance on the loan at June 30, 2025 and 2024 was $827,981 and 
$836,578. Interest expense for the years ended June 30, 2025 and 2024, was $59,226 
and $26,801. 
 
In connection with the purchase of eight tiny homes for programmatic purposes, during 
the year ended June 30, 2025, Restorative Pathways obtained a loan for $595,000 from 
a financial institution. The loan bears interest at an adjustable rate of 8.5% per annum 
through June 3, 2035. Monthly payments of principal and interest of $7,434 are payable 
starting July 3, 2025 and continue through loan maturity. No payments were due during 
the year ended June 30, 2025. 
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7. Notes Payable (continued) 
 
Interest expense for the notes payable for the years ended June 30, 2025 and 2024 was 
$59,226 and $26,801. 
 
The principal payments on these notes for the next five years and thereafter are as 
follows: 
 

2026 45,924$       
2027 53,326         
2028 57,892         
2029 62,850         
2030 68,236         
Thereafter 1,134,753    

1,422,981$   
 

8. Net Assets with Donor Restrictions  
 
Net assets with donor restrictions are available for the following at June 30: 
 

Purpose/Restriction
Beginning 

of Year Additions
Net Assets 
Released End of Year

Youth services 45,000$    10,000$    (47,500)$     7,500$      
Life story initiative 92,052      7,948        (100,000)     -                
Time restriction 100,000    167,500    (100,000)     167,500    

Total Net Assets 
with Donor Restrictions 237,052$  185,448$  (247,500)$   175,000$  

Purpose/Restriction
Beginning 

of Year Additions
Net Assets 
Released End of Year

Youth services 47,589$    70,000$    (72,589)$     45,000$    
Life story initiative 192,052    -               (100,000)     92,052      
Time restriction 200,000    -               (100,000)     100,000    

Total Net Assets 
with Donor Restrictions 439,641$  70,000$    (272,589)$   237,052$  

2025

2024
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9. Net Assets with Board Designations  
 
During 2022, the Board of Directors established three reserves designated for the 
following purposes.  
 
The Organization maintains a minimum operating reserve fund that is available for 
general operations, equal to two payroll cycles, based off of average payroll costs over 
the last twelve months. A long-term goal is to have three months of operating expenses 
in the Operating Reserve Fund. The amount of the Operating Reserve Fund target 
minimum will be calculated each year after approval of the annual budget, reported to 
the Board of Directors. The Capital Improvement Fund shall be maintained at a minimum 
of $100,000 for long term projects such as infrastructure or property changes, 
development of transitional housing, and capacity building. The Program Reserve Fund 
shall have funding set aside for specific programs and initiatives as established by state 
and federal awards. 
 
The amounts of the reserves are as follows at June 30: 
 

2025 2024

Operating reserve fund 719,000$  650,000$  
Capital improvement fund 100,000    100,000    

819,000$  750,000$   
 
The Program Reserve Fund did not have a balance at June 30, 2025 and 2024. 
 

10. Liquidity and Availability of Financial Assets 
 
Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year are as follows at June 30: 
 

Financial Assets: 2025 2024

Cash  and cash equivalents 1,475,364$  1,828,982$  
Investments 100,000       -                   
Grants receivable 4,394,709    3,016,641    
Other receivables 27,485         194              
Cash surrender value of life insurance -                   31,631         

Total Financial Assets 5,997,558    4,877,448    

Less: Restricted Amounts
Board designated (819,000)      (750,000)      
Net assets with donor restrictions (175,000)      (237,052)      

Financial Assets Available to Meet General 
Expenditures Over the Next Twelve Months 5,003,558$  3,890,396$   
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10. Liquidity and Availability of Financial Assets (continued) 
 
The Organization receives significant support and revenue, unrestricted and restricted, 
from private donors and government agencies which are available to meet cash needs for 
expenditures. The Organization also has access to a line of credit to help alleviate liquidity 
needs (see Note 5). The Organization manages its liquidity and reserves following three 
guiding principles: operating within a prudent range of financial soundness and stability, 
maintaining adequate liquid assets to fund near-term operating needs, and maintaining 
sufficient reserves to provide reasonable assurance that long-term obligations will be 
discharged. 
 

11. Concentration of Credit Risk 
 
Financial instruments that potentially subject Restorative Pathways to concentrations of 
credit risk consist principally of cash, investments and receivables. Restorative 
Pathways places its cash and cash equivalents with high credit quality financial 
institutions which, at times, may exceed federally insured limits prescribed by the 
Federal Deposit Insurance Corporation (“FDIC”). Restorative Pathways has not 
experienced losses. At June 30, 2025 and 2024, Restorative Pathways’ cash and cash 
equivalent balances on deposit exceeded the federal insurance limits by approximately 
$1,217,000 and $1,544,000. 
 
Investment holdings at financial institutions insured by the Securities Investor Protection 
Corporation (“SIPC”) are insured up to $500,000 ($250,000 for cash holdings). At times 
balances may exceed the SIPC limit. The investment portfolio is diversified by type of 
investments and industry concentrations so that no individual investment or group of 
investments represents a significant concentration of market risk. As of December 31, 
2025 and 2024, Restorative Pathways had no uninsured investment holdings. 
 
Grants receivable credit risk is limited due to the nature of these receivables which 
consist principally of amounts due from government and foundation grants. Restorative 
Pathways considers all receivables to be collectible. 
 

12. Donated Goods and Services 
 
The Organization received donated contributions and services as follows for the years 
ended June 30: 
 

Usage in Donor

2025 2024 Program/Activities Restriction

Program supplies 10,892$  15,574$  Program and administration None  
 
The fair value of program supplies received is based on the estimated wholesale values 
that would have been received for selling similar products.  
 
The Organization does not sell in-kind contributions.  
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13. Operating Leases  
 
Restorative Pathways has three long term facility operating leases expiring in fiscal 
2026, 2027 and 2035.  
 
Restorative Pathways amortizes the operating lease right-of-use asset over the 
remaining life of the lease agreement. The right-of-use asset consists of the following at 
June 30: 
 

2025 2024

Right-of-use asset - operating leases 602,742$   357,295$   
Less: accumulated amortization (217,597)    (79,308)      

385,145$   277,987$    
 
The facility is operated under a non-cancellable operating lease requiring future 
minimum payments as follows for the years ending June 30: 
 

2026 139,358$  
2027 79,068      
2028 27,673      
2029 29,056      
2030 30,509      

Thereafter 141,176    

Total Undiscounted Cash Flows 446,840    
Less: imputed interest (51,503)     

Total Lease Liabilities 395,337$   
 
Occupancy expense consists of the following for the years ended June 30: 
 

2025 2024

Operating lease costs 154,785$  87,114$    
Short-term lease costs 156,135    153,187    
Variable occupany costs 182,396    100,489    

493,316$  340,790$   
 
The weighted average discount rate and remaining lease terms of the leases are as 
follows at June 30: 
 

2025 2024
Weighted Average:
Discount rate 3.76% 3.43%
Remaining leases term in years 5.94 2.40  



Ruby’s Place, Inc. 
d/b/a Restorative Pathways and Subsidiaries 

 
Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 
 
 
 

19 

13. Operating Leases (continued) 
 
Supplemental cash flow information related to operating leases was as follows for the 
year ended June 30:  
 

2025 2024
Cash paid for amounts included in the 
   measurement of operating lease liabilities 149,900$  85,130$    

ROU assets recognized during the year 245,447    118,816     
 

14. Intercompany Leases 
 
During fiscal 2025, Restorative Pathways has entered into two intercompany lease 
agreements. The term of each of these lease agreements shall commence January 1, 
2025 and expire on December 31, 2029, unless terminated sooner or extended for an 
additional 5 years. Restorative Pathways shall pay to Betty’s Village and Youth Village 
(the “lessors”) base rent commencing on April 1, 2026 and monthly thereafter on the first 
day of each month in the amount of $7,500 to each of the lessors. All activity between 
Restorative Pathways and the lessors has been eliminated in consolidation. 
 

15. Retirement Plans  
 
The Organization has adopted a tax-sheltered annuity plan for qualifying employees 
pursuant to Section 403(b) of the Internal Revenue Code. Employer discretionary 
contributions totaled $103,654 and $111,573 for the years ended June 30, 2025 and 
2024. 
 

16. Deferred Compensation  
 
Restorative Pathways entered into a 457(f) deferred compensation arrangement with 
Restorative Pathways’ Executive Director. Under the current arrangement, Restorative 
Pathways makes contributions to a split-dollar life insurance policy in which the 
Executive Director is named as a beneficiary. The policy and underlying cash surrender 
values are assets of Restorative Pathways until the Executive Director is fully vested 
under the plan. Contributions to the plan by Restorative Pathways totaled $20,000 for 
the each of the years ended June 30, 2025 and 2024. The balance of the 457(f) assets 
totaled $31,631 as of June 30, 2024, and the associated liability is included in accrued 
liabilities on the accompanying statement of financial position. During the year ended 
June 30, 2025, the deferred compensation arrangement was terminated and the related 
asset and liability were surrendered. 
 

17. Donations 
 
During the year ended June 30, 2025, Restorative Pathways contributed $360,000 and 
$250,000 to two donor-advised funds sponsored by separate 501(c)(3) public charities. 
Under these arrangements, Restorative Pathways retains advisory privileges over the 
distribution of the funds; however, the sponsoring organizations have legal control over 
the assets.  
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18. Contingencies 
 
Restorative Pathways is involved in litigation arising in the normal course of business. 
Management and legal counsel estimate that such matters will be resolved without 
material adverse effect on Restorative Pathways’ future financial position, liquidity and 
results from operations. 
 

19. Related Parties 
 
During the year ended June 30, 2025, Restorative Pathways entered into a contract with 
a Colorado nonprofit organization (“Nonprofit 1”) under which Nonprofit 1 is obligated to 
provide services to Restorative Pathways as a grant subrecipient. Nonprofit 1 is 
operated by its Chief Executive Officer, who previously served as an outsourced 
contractor for Restorative Pathways during fiscal 2025 and was subsequently hired as 
an officer of Restorative Pathways during fiscal year 2026. 
 
The investments held by Restorative Pathways in Colorado 1 LLC and Colorado 2 LLC, 
are investments in entities for which an officer of Restorative Pathways is also an officer. 
The details of those transactions are described in Note 4. 
 
On September 9, 2025, Restorative Pathways entered into a lease agreement with a 
California LLC (“California LLC 3”). An officer of Restorative Pathways also serves as 
the Chief Executive Officer of California LLC 3. The lease agreement is for space owned 
by Restorative Pathways and will be used for the operation of a recovery center. The 
lease commenced on November 1, 2025, and terminates on October 31, 2030. 
 
On January 1, 2026, Restorative Pathways entered into another lease agreement with 
California LLC 3. The lease agreement is for space owned by Restorative Pathways and 
will be used for the operation of a recovery center. The lease commenced on January 1, 
2026, and terminates on December 31, 2030. 
 

20. Subsequent Events 
 
Subsequent to June 30, 2025, Restorative Pathways purchased a property in Castro 
Valley, California on July 21, 2025 for $1,079,000. In connection with the purchase, 
Restorative Pathways obtained a $750,000 mortgage loan with a lender. Interest is 
calculated as 0.5% above the Wall Street Journal Prime Rate and the interest rate 
cannot fall lower than 8% per annum during the term of the agreement. The loan 
requires monthly payments of accrued interest only until the loan maturity date of 
August 1, 2026. 
 
On August 1,, 2025, Restorative Pathways entered into an agreement with a lender in 
which Restorative Pathways would replace a borrower, who is also an assignor on an 
membership interest purchase agreement in the following paragraph (“Assignor 1”), in 
regard to a note with a principal balance of $1,087,000. The loan accrues interest at 
10% annually, payable monthly, and the entire principal balance is due upon the sale of 
a certain property.  
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20. Subsequent Events (continued) 
 
On August 28, 2025, Restorative Pathways entered into an agreement with a lender in 
which Restorative Pathways would be added as a guarantor of a $1,672,802 loan on 
behalf of a borrower (“California LLC 1”). Interest accrues on this note at 7% annually 
and is payable monthly in $12,158 installments through maturity on September 27, 2026. 
The loan is secured by real property located in Oakland, California. 
 
On October 1, 2025, Restorative Pathways entered into two membership interest 
purchase agreements (“MIPA”) in connection with the ownership of California LLC 1. 
The first membership purchase agreement (“MIPA 1”) is an agreement to purchase 70% 
of the interest the first assignor (“Assignor 1”) has in California LLC 1. In connection with 
the purchase of Assignor 1’s interest in California LLC 1, Restorative Pathways obtained 
a loan from Assignor 1 in the amount of $1,250,000, which accrues interest at 6.5% 
annually payable in interest-only payments starting on the Funding Date, as defined in 
MIPA 1, and continuing through maturity 48 months after the Funding Date. The second 
membership purchase agreement (“MIPA 2”) is an agreement to purchase 40% of the 
interest another assignor (“Assignor 2”) has in California LLC 1. In connection with the 
purchase of Assignor 2’s interest in California LLC 1, Restorative Pathways obtained a 
loan from Assignor 2 in the amount of $1,250,000, which accrues interest at 6.5% 
annually payable in interest-only payments starting on the Funding Date, as defined in 
MIPA 2, and continuing through maturity 48 months after the Funding Date. 
 
Additionally, on October 1, 2025, Restorative Pathways purchased a 55% membership 
interest in a California LLC (“California LLC 2”) that owns and operates real estate in the 
amount of $7,000,000. In connection with the purchase, Restorative Pathways entered 
into two seller-financed promissory note agreements (the “Seller-Financed Notes”) with 
the owners of California LLC 2. The face values of each of the Seller-Financed Notes 
are $2,000,000 and $4,250,000, and both notes accrue interest at 6.5% through their 
maturity 48 months after the commencement of the notes. The Seller-Financed Notes 
will commence on the Funding Date, as defined in the Seller-Financed Notes. 
 
On October 8, 2025, California LLC 2 entered into a loan agreement with two financial 
institutions. Restorative Pathways was added as guarantor on an existing loan 
agreement between California LLC 2 and the two financial institutions, a loan which was 
previously in default. Under the terms of the amended agreement, the outstanding 
principal balance of $10,798,005 is due and payable on October 8, 2026, including all 
accrued interest from the default period. Principal repayments of $100,000 are due 
starting November 1, 2025 and continuing monthly through October 1, 2026. The loan is 
secured by real property located in Oakland, California. 
 
On March 11, 2026, Restorative Pathways transferred a property located in Alameda 
County to Lena’s House. The net book value of the property at June 30, 2025 was 
$1,162,435 and the property was purchased during fiscal 2024, at an original cost of 
$1,200,000. 
 
 

* * * * *
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2024

Ruby's Place Betty's Village Youth Village Eliminations Total Total
ASSETS
Cash 1,475,364$    -$                   -$                   -$                  1,475,364$     1,828,982$   
Investments 100,000         -                     -                     -                    100,000          -                    
Grants receivable 4,394,709      -                     -                     -                    4,394,709       3,016,641     
Other receivables 27,485           33,750           33,750           (67,500)         27,485            194               
Prepaid expenses and deposits 157,060         -                     -                     -                    157,060          102,558        
Cash surrender value of life insurance -                     -                     -                     -                    -                      31,631          
Deposits 11,520           -                     -                     -                    11,520            27,300          
Property and equipment, net 2,261,025      238,810         212,718         -                    2,712,553       2,429,626     
Investments in unconsolidated affiliates 1,700,002      -                     -                     -                    1,700,002       -                    
Right-of-use asset - operating leases, net 921,231         -                     -                     (536,086)       385,145          277,987        

11,048,396$  272,560$       246,468$       (603,586)$     10,963,838$   7,714,919$   

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable 142,790$       -$                   -$                   -$                  142,790$        84,470$        
Accrued liabilities 377,226         -                     -                     -                    377,226          728,277        
Refundable advances 1,569,197      -                     -                     -                    1,569,197       54,701          
Line of credit payable 500,000         -                     -                     -                    500,000          -                    
Notes payable 1,422,981      -                     -                     -                    1,422,981       836,578        
Leases payable 998,923         -                     -                     (603,586)       395,337          283,294        

Total Liabilities 5,011,117      -                     -                     (603,586)       4,407,531       1,987,320     

Net Assets
Net Assets Without Donor Restrictions

Without board designations 5,043,279      272,560         246,468         -                    5,562,307       4,740,547     
With board designations 819,000         -                     -                     -                    819,000          750,000        

Total Net Assets Without Donor Restrictions 5,862,279      272,560         246,468         -                    6,381,307       5,490,547     

With donor restrictions 175,000         -                     -                     -                    175,000          237,052        

Total Net Assets 6,037,279      272,560         246,468         -                    6,556,307       5,727,599     

11,048,396$  272,560$       246,468$       (603,586)$     10,963,838$   7,714,919$   

2025

Ruby's Place, Inc.,

Consolidating Schedule of Financial Position
June 30, 2025

(with summarized totals at June 30, 2024) 

d/b/a Restorative Pathways and Subsidiaries
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Without Donor With Donor Betty's Youth 2025 2024

Restrictions Restrictions Total Village Village Eliminations Total Total
REVENUE AND SUPPORT
Government grants 17,580,296$   -$                  17,580,296$   -$               -$               -$                  17,580,296$   14,435,203$   
Foundation grants 105,664          167,500         273,164          -                 -                 -                    273,164          72,000            
Contributions 93,515            17,948           111,463          -                 -                 -                    111,463          89,391            
Contributed non-financial assets 10,892            -                    10,892            -                 -                 -                    10,892            15,574            
Other income 243,732          -                    243,732          33,750       33,750       (67,500)         243,732          4,690              
Net assets released from restrictions 247,500          (247,500)       -                      -                 -                 -                    -                      -                      

Total Revenue and Support 18,281,599     (62,052)         18,219,547     33,750       33,750       (67,500)         18,219,547     14,616,858     

EXPENSES
Program services 13,526,787     -                    13,526,787     -                 -                 -                    13,526,787     10,031,954     
Management and general 2,572,196       -                    2,572,196       6,648         4,224         (67,500)         2,515,568       3,355,434       
Fundraising 133,434          -                    133,434          -                 -                 -                    133,434          222,012          

Total Expenses 16,232,417     -                    16,232,417     6,648         4,224         (67,500)         16,175,789     13,609,400     

      
Change in Net Assets from 

Operating Activities 2,049,182       (62,052)         1,987,130       27,102       29,526       -                    2,043,758       1,007,458       

NON-OPERATING ACTIVITIES
Transfer of property and equipment to subsidiaries (462,400)        -                    (462,400)         245,458     216,942     -                    -                      -                      
Donations (610,000)        -                    (610,000)         -                 -                 -                    (610,000)         -                      
Loss on  disposal of property and equipment (605,050)        -                    (605,050)         -                 -                 -                    (605,050)         -                      

Change in Net Assets 371,732          (62,052)         309,680          272,560     246,468     -                    828,708          1,007,458       

NET ASSETS

Beginning of year 5,490,547       237,052         5,727,599       -                 -                 -                    5,727,599       4,720,141       

End of year 5,862,279$     175,000$       6,037,279$     272,560$   246,468$   -$                  6,556,307$     5,727,599$     

Ruby's Place

Ruby's Place, Inc.,

Consolidating Schedule of Activities
Year Ended June 30, 2025

(with summarized totals for the year ended June 30, 2024)

d/b/a Restorative Pathways and Subsidiaries

See independent auditors' report
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Federal Grantor/Pass-Through Grantor/Program or Cluster Title

Federal 
Assistance 

Listing 
Number

Pass-Through 
Entity Identifying 

Number

 Passed 
Through to 

Subrecipients 
 Total Federal 
Expenditures 

U.S. Department of Housing and Urban Development
Continuum of Care Program 14.267 -$                    1,222,098$     
Continuum of Care Program 14.267 -                      340,331          
Continuum of Care Program 14.267 -                      483,784          
Continuum of Care Program 14.267 -                      975,000          

Total Continuum of Care Program -                      3,021,213       

Total U.S. Department of Housing and Urban Development -                      3,021,213       

U.S. Department of Justice
Services for Trafficking Victims 16.320 -                      327,730          
Services for Trafficking Victims 16.320 -                      76,260            
Services for Trafficking Victims 16.320 -                      253,562          
Services for Trafficking Victims 16.320 -                      255,641          
Services for Trafficking Victims 16.320 -                      124,190          

Total Services for Trafficking Victims -                      1,037,383       

Pass-through from the State of California - Governor's Office of Emergency Services
Crime Victim Assistance 16.575 XD23 02 8631 -                      180,215          
Crime Victim Assistance 16.575 XD24 01 6701 -                      50,940            
Crime Victim Assistance 16.575 XH23 02 8631 -                      238,041          
Crime Victim Assistance 16.575 XH24 01 6701 -                      36,418            
Crime Victim Assistance 16.575 KE23 02 8631 -                      139,676          
Crime Victim Assistance 16.575 KE24 01 6701 -                      40,500            
Crime Victim Assistance 16.575 UV23 02 8631 -                      126,785          
Crime Victim Assistance 16.575 UV24 01 6701 -                      23,634            
Crime Victim Assistance 16.575 DV23 15 8631 -                      207,734          
Crime Victim Assistance 16.575 DV24 01 6702 -                      42,186            

Total State of California - Governor's Office of Emergency Services -                      1,086,129       

   Crime Victim Assistance/Discretionary Grants 16.582 -                      49,048            

   Transitional Housing Assistance for Victims of Domestic Violence, Dating Violence, 
      Stalking, or Sexual Assault 16.736 -                      172,709          

Total U.S. Department of Justice -                      2,345,269       

U.S. Department of Health and Human Services
Pass-through from the State of California - Governor's Office of Emergency Services

Family Violence Prevention and Services/Domestic Violence Shelter And Supportive Services 93.671 DV 24 15 8631 -                      346                 
Family Violence Prevention and Services/Domestic Violence Shelter And Supportive Services 93.671 FO22 01 8631 1,038,236       5,681,308       
Family Violence Prevention and Services/Domestic Violence Shelter And Supportive Services 93.671 FO22 A1 8631 -                      222,857          
Family Violence Prevention and Services/Domestic Violence Shelter And Supportive Services 93.671 FO22 C1 8631 -                      192,797          
Family Violence Prevention and Services/Domestic Violence Shelter And Supportive Services 93.671 FO22 B1 8631 -                      160,951          

Total Family Violence Prevention and  Services 1,038,236       6,258,259       

Pass-through from U.S. Office of Refugee Resettlement
Unaccompanied Children Program 93.676 90ZU0522-01-00 -                      1,385,866       
Unaccompanied Children Program 93.676 90ZU0522-02-00 -                      373,468          

Total U.S. Office of Refugee Resettlement -                      1,759,334       

Total U.S. Department of Health and Human Services 1,038,236       8,017,593       

Total Expenditures of Federal Awards       1,038,236$     13,384,075$   

Ruby's Place, Inc. 

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025 

d/b/a Restorative Pathways

See independent auditors' report and notes to schedule of expenditures of federal awards
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Ruby’s Place, Inc. 
d/b/a Restorative Pathways 

 
Notes to Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2025 
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1. Basis of Presentation 
 
The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) 
includes the federal award activity of Ruby’s Place, Inc. d/b/a Restorative Pathways 
(“RP”) under programs of the federal government for the year ended June 30, 2025. The 
information in this Schedule is presented in accordance with Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (“Uniform Guidance”). Because the Schedule 
presents only a selected portion of the operations of RP, it is not intended to and does 
not present the financial position, changes in net assets or cash flows of RP.  
 

2. Summary of Significant Accounting Policies 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement. Pass-through entity identifying numbers are presented where available. 
 

3. Nonmonetary Assistance 
 
Nonmonetary assistance is reported in the Schedule based on the amount disbursed or 
received. RP received no nonmonetary assistance for the year ended June 30, 2025. 
 

4. Indirect Cost Rate 
 
RP has elected to use the 10-percent de minimis indirect cost rate allowed under the 
Uniform Guidance. 
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Report on Internal Control Over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance 

With Government Auditing Standards 
 

Independent Auditors’ Report 
 
 

Board of Directors 
Ruby’s Place, Inc.  
  d/b/a Restorative Pathways 
 
We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Ruby’s Place, Inc. d/b/a Restorative Pathways and Subsidiaries (“RP”), which 
comprise the consolidated statement of financial position as of June 30, 2025, and the related 
consolidated statements of activities, functional expenses and cash flows for the year then 
ended, and the related notes to the consolidated financial statements, and have issued our 
report thereon dated May 12, 2026. Only the financial statements of Ruby’s Place, Inc. d/b/a 
Restorative Pathways were audited in accordance with Government Auditing Standards, and 
accordingly this report does not include reporting on internal control over financial reporting 
or instances of noncompliance associated with any other entity. 
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the consolidated financial statements, we considered 
RP’s internal control over financial reporting (“internal control”) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the consolidated financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of RP’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of RP’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s consolidated financial statements will not 
be prevented, or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of the internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies and therefore, material weaknesses or 
significant deficiencies may exist that were not identified. We identified certain deficiencies in 
internal control, described in the accompanying schedule of findings and questioned costs as 
items 2025-001 and 2025-002 that we consider to be material weaknesses. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether RP’s consolidated financial 
statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the consolidated financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed an 
instance of noncompliance or other matter that is required to be reported under Government 
Auditing Standards and which is described in the accompanying schedule of findings and 
questioned costs as item 2025-001.  
 
Ruby’s Place’s Response to Findings 
 
Government Auditing Standards requires the auditor to perform limited procedures on RP’s 
response to the finding identified in our audit is described in the accompanying schedule of 
findings and questioned costs. RP’s response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on the 
response.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the organization’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering RP’s internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
 
May 12, 2026 
 



 

 

PKF O’CONNOR DAVIES, LLP 
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Report on Compliance for Each Major Federal Program; Report on Internal Control Over 

Compliance Required by the Uniform Guidance; and Report on Schedule of Federal 
Expenditures Required by the Uniform Guidance 

 
Independent Auditors’ Report 

 
 

Board of Directors 
Ruby’s Place, Inc.  
  d/b/a Restorative Pathways 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited Ruby’s Place, Inc.’s d/b/a Restorative Pathways (“RP”) compliance with the 
types of compliance requirements identified as subject to audit in the OMB Compliance 
Supplement that could have a direct and material effect on each of RP’s major federal programs 
for the year ended June 30, 2025. RP’s major federal programs are identified in the summary of 
auditors’ results section of the accompanying schedule of findings and questioned costs.   
 
In our opinion, RP complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended June 30, 2025. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(“Uniform Guidance”). Our responsibilities under those standards and the Uniform Guidance are 
further described in the Auditors’ Responsibilities for the Audit of Compliance section of our 
report. 
 
We are required to be independent of RP and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of 
RP’s compliance with the compliance requirements referred to above.  
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Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant 
agreements applicable to RP’s federal programs. 
 
Auditors’ Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on RP’s compliance based on our audit. Reasonable assurance is a high 
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material, if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of 
the report on compliance about RP’s compliance with the requirements of each major federal 
program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding RP’s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

 
• Obtain an understanding of RP’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test 
and report on internal control over compliance in accordance with the Uniform Guidance, 
but not for the purpose of expressing an opinion on the effectiveness of RP’s internal 
control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in 
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed 
to identify all deficiencies in internal control over compliance that might be material weaknesses 
or significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above.  However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
 
We have audited the financial statements of the Organization as of and for the year ended 
June 30, 2025, and have issued our report thereon dated May 12, 2026, which contained an 
unmodified opinion on those financial statements. Our audit was conducted for the purpose of 
forming an opinion on the financial statements as a whole. The accompanying schedule of 
expenditures of federal awards is presented for the purposes of additional analysis as required 
by the Uniform Guidance and is not a required part of the financial statements. Such information 
is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statement and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated in all material respects in relation to the financial 
statements as a whole. 
 

  
June 5, 2026 
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Ruby’s Place, Inc. 
d/b/a Restorative Pathways 

 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2025  
 
 
 

Section I – Summary of Auditors’ Results 

Financial Statements  
 

     Type of report the auditor issued on whether the 
       financial statements audited were prepared 
       in accordance with U.S. GAAP:    Unmodified 
     Internal control over financial reporting: 
       Material weakness(es) identified?        X      yes     _ _  no 
       Significant deficiency(ies) identified?        _      yes     X  _ no          

     Noncompliance material to financial statements noted?      X      yes     _ _ no          

Federal Awards 
 

     Internal control over major federal programs: 
       Material weakness(es) identified?        _      yes     X  _  no          
       Significant deficiency(ies) identified?        _      yes     X  _  no          
     Type of auditors’ report issued on compliance 
       for major federal programs:    Unmodified 
     Any audit findings disclosed that are required  
       to be reported in accordance with  
       2 CFR 200.516 (a)?         _      yes     _X _  no          
 
     Identification of major federal programs: 

Federal Assistance Listing Number                          Name of Federal Program or Cluster  
    

 16.575  Crime Victim Assistance 
                       93.671                    Family Violence Prevention and Services   
   

    Dollar threshold used to distinguish 
       between Type A and Type B programs:   $750,000 
 
    Auditee qualified as low-risk auditee?            yes    X _  no 
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Ruby’s Place, Inc. 
d/b/a Restorative Pathways 

 
Schedule of Findings and Questioned Costs (continued) 

Year Ended June 30, 2025  
 
 
 

Section II – Financial Statement Findings  

2025-001: Timely Submission of Uniform Guidance Audit Package (Repeat) 
 
Criteria 
 
RP is required to submit its Data Collection Form (“SF-SAC”), along with the Uniform Guidance 
reporting package, by the mandated due date of March 31, 2026. 
 
Condition 
 
RP did not submit the SF-SAC and Uniform Guidance reporting package by the required due 
date of March 31, 2026. 
 
Cause 
 
Due to delays in completing the 2024 audit, the fiscal year 2025 audit was not finalized until 
after the submission deadline for the  SF-SAC and Uniform Guidance reporting package. 
 
Effect 
 
Failure to submit the SF-SAC in a timely manner caused RP to be noncompliant with Uniform 
Guidance reporting requirements. 
 
Recommendation 
 
We recommend that management initiate the audit process earlier to allow sufficient time for 
completion and ensure timely submission of all required reports. 
 
Views of Responsible Officials  
 
See Corrective Action Plan.  
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Ruby’s Place, Inc. 
d/b/a Restorative Pathways 

 
Schedule of Findings and Questioned Costs (continued) 

Year Ended June 30, 2025  
 
 
 

Section II – Financial Statement Findings (continued) 

2025-002: Financial Reporting Close and Audit Preparedness 
 
Criteria 
 
A complete and accurate final 2025 general ledger and supporting schedules should be readily 
available at the beginning of audit fieldwork. 
 
Condition 
 
During the audit, we identified several matters indicating that the Organization’s year-end close 
and audit preparation process did not consistently identify, record, or correct significant 
accounting matters before audit fieldwork. These matters affected multiple financial statement 
areas, including fixed assets, notes payable, revenue recognition, expense classification, and 
consolidation activity, and resulted in audit adjustments and reclassifications. 
 
Cause 
 
There was significant turnover in finance personnel at RP leading to a loss of institutional 
knowledge. 
 
Effect 
 
There is an increased risk that material misstatements in the financial statements may not be 
prevented, or detected and corrected, on a timely basis. 
 
Recommendation 
 
The financial condition of RP can only be determined and communicated to the Board of 
Directors on a timely basis if the books and records are up to date. We recommend that controls 
and procedures be strengthened to ensure that the closing process is completed in a timely 
manner in future periods. We also recommend that key general ledger accounts be reconciled 
on a regular basis (at least quarterly). 
 
Views of Responsible Officials  
 
See Corrective Action Plan. 
 
 
Section III – Federal Award Findings and Questioned Costs 

During our audit, we noted no material instances of noncompliance and none of the costs 
reported in the federal financially assisted programs are questioned or recommended to be 
disallowed. 
 
 

* * * * * 
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Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2025 
 

Appendix A 
 
 
 

2024-001: Timely Submission of Uniform Guidance Audit Package 
 
Condition: RP did not submit its SF-SAC together with the Uniform Guidance reporting package 

by the mandated due date of March 31, 2025. 
 
Status: The finding has not yet been corrected, please refer to 2025-001 in Section II.  
 
 
 



 
 
 
 
 

 
 

CORRECTIVE ACTION PLAN 
APPENDIX B 

Year Ended June 30, 2025 
 

Date: June 5, 2026 
​
TO: US Department of Justice 
 
FROM: Debi Himovitz, Associate Executive Director, Ruby’s Place d/b/a Restorative Pathways 
 
SUBJECT: Corrective Action Plan 
 
Section II - Financial Statement Findings 
 
2025-001: Timely Submission of Uniform Guidance Audit Package 
Criteria: RP is required to submit its data collection form (“SF-SAC”) together with the Uniform Guidance 
reporting package by the mandated due date of March 31, 2026. 
 
Condition:  RP did not submit its SF-SAC together with the Uniform Guidance reporting package by the 
mandated due date of March 31, 2026. 
 
Cause:  Due to delays in completing the 2024 audit, the fiscal year 2025 audit was not finalized until after the 
submission deadline for the SF-SAC and Uniform Guidance reporting package. 
 
Effect: Failure to submit the SF-SAC in a timely manner caused RP to be noncompliant with Uniform Guidance 
reporting requirements. 
 
Recommendation: We recommend management begin the audit process earlier to ensure that the audit 
process can be completed in time for the due date. 
 
Views of Responsible Officials:  
RP has implemented a structured month-end, quarter-end, and year-end closing process to ensure financial 
records are updated promptly. A closing checklist has been implemented to track key tasks, including 
reconciliations, review of reporting schedules, and ledger finalization. As part of this process, RP will ensure 
the timely submission of the certification of the data collection form to the federal audit clearing house. 
 
Due to the delay in completing our FY24 audit, the FY25 audit was inevitably submitted late. However, we have 
implemented processes and brought on consultants to ensure we will be on track for FY26. 
 

 



 
 
 
 
 

 
 
 
2025-002: Financial Reporting Close and Audit Preparedness 
Criteria: A complete and accurate 2025 general ledger and supporting schedules should be readily available 
at the beginning of audit fieldwork. 
 
Condition:  During the audit, we identified several matters indicating that the Organization’s year-end close 
and audit preparation process did not consistently identify, record, or correct significant accounting matters 
before audit fieldwork. These matters affected multiple financial statement areas, including fixed assets, notes 
payable, revenue recognition, expense classification, and consolidation activity, and resulted in audit 
adjustments and reclassifications. 
 
Cause:  There was significant turnover in finance personnel at RP leading to a loss of institutional knowledge. 
 
Effect: There is an increased risk that material misstatements in the financial statements may not be 
prevented, or detected and corrected, on a timely basis. 
 
Recommendation: The financial condition of RP can only be determined and communicated to the Board of 
Directors on a timely basis if the books and records are up to date. We recommend that controls and 
procedures be strengthened to ensure that the closing process is completed in a timely manner in future 
periods. We also recommend that key general ledger accounts be reconciled on a regular basis (at least 
quarterly). 
 
Views of Responsible Officials:  
RP has implemented a structured month-end and quarter-end closing process to ensure financial records are 
updated promptly. Additionally, RP has contracted with an outside financial institution to provide review and 
oversight for our close processes and reconciliations. This includes an updated closing check list to track tasks 
and ensure accurate and timely completion. Key general ledger accounts will be reconciled at least quarterly, 
with high-risk accounts reonciled monthly. 
 
 

______________________________________ 
Debi Himovitz, Chief Operating and Financial Officer 

Ruby’s Place d/b/a Restorative Pathways 




